
PAOLI COMPREHENSIVE PLAN 

SHORT VISION: OPTION 1 

Paoli is focused on increasing the quality of life for residents, businesses and 

visitors through preserving the Town’s past and promoting economic growth. By 

connecting people, places, and destinations, we will improve upon our 

community assets for a successful future.  

Goals 

1. Encourage a business climate that attracts new and maintains existing 

industry and jobs. 

2. Promote existing and new community attractions to build and complement 

regional tourism.  

3. Create transportation infrastructure to connect community facilities and 

attractions. 

4. Maximize entertainment options and community facilities for all residents. 

5. Provide quality housing that meets the range of needs in the community. 

6. Encourage land uses that serve the community. 

7. Preserve the historic sites and buildings that form the community’s identity 

and character. 

8. Continue to build an education system that promotes life-long learning. 

9. Ensure utilities meet current and future growth needs. 
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ORIGINAL VISION: OPTION 2 

Paoli’s vision is focused on creating strategic economic opportunities within its 

planning area. Job growth will result from encouraging new small businesses and 

new industry and in return provide a strong foundation for a future, vibrant 

community. New business and industry will be supported by planning public 

utilities to meet future growth needs and promoting land uses that best serve the 

entire community. Tourism will grow in Paoli through the promotion of 

community features, partnerships with regional attractions, and the development 

of lodging. Paoli will strive to provide connections between community facilities 

and destinations with trails, paths, sidewalks, and roads for both residents and 

visitors. Paoli desires to provide a range of quality housing options not only 

through new residential construction but also through reinvestment in aging 

housing. Preserving neighborhood character will not only be limited to the 

restoration and rehabilitation of homes but will include Paoli’s Historic Square. 

Through life-long learning programs and traditional education, Paoli will strive to 

align the population’s skills with market needs. Paoli will promote diverse options 

for entertainment and public facilities to attract visitors and retain the youth 

population. 
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GOALS & OBJECTIVES 

1. Encourage a business climate that attracts new and maintains existing 

industry and jobs. 

a. Place a priority on small business development and expansion of 

existing businesses. 

b. Grow available jobs for residents and young adult population. 

c. Promote the downtown area and the square as a center for business 

and entertainment.  

d. Promote the attraction of new industries and businesses and retain 

existing. 

e. Create a workforce development program that aligns the 

population’s knowledge and skills with the market needs. 

2. Promote existing and new community attractions to build and complement 

regional tourism.  

a. Support tourism attractions, such as bed and breakfasts, museums, 

and historic tours, to increase tourism. 

b. Support new lodging facilities to attract and promote extended-stay 

tourists. 

c. Develop a partnership with local attractions to increase tourist 

visitation to both the Town and the slopes. 

d. Create a signage system to help visitors navigate to major 

destinations. 

e. Online marketing and promotion.  

f. Comprehensive marketing strategy 

3. Create transportation infrastructure to connect community facilities and 

attractions. 

a. Alleviate congestion within the transportation network and provide a 

business route for trucks. 

b. Support the development of new walking and biking trails to create 

an alternate transportation and recreation network. 

c. Improve pedestrian accessibility within the urban area. 

d. Support public transportation service both locally and regionally. 
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4. Maximize entertainment options and community facilities for all residents. 

a. Diversify the commercial shopping options. 

b. Promote the development of dining options. 

c. Develop water-based features in parks. 

d. Support the development of a farmers market and/or pavilion that 

supports the agriculture businesses and agricultural tourism 

industries. 

e. Continue to improve parks and green space. 

5. Provide quality housing that meets the range of needs in the community. 

a. Promote the diversification of quality housing options. 

b. Reinvest in deteriorating housing areas to promote community 

integrity. 

c. Encourage the cleanup and beautification of neighborhoods. 

6. Encourage land uses that serve the community. 

a. Preserve prime agricultural land. 

b. Provide for planned growth in the planning area. 

c. Develop a program for discouraging growth in restricted 

environmental areas. 

7. Preserve the historic sites and buildings that form the community’s identity 

and character. 

a. Continue a program for identifying local landmark buildings and sites 

to be preserved. 

b. Reinforce Paoli’s culture and history through the built environment. 

8. Continue to build an education system that promotes life-long learning. 

a. Create a certificate and training programs to prepare workers with 

skills necessary to be competitive in the commercial and industrial 

industries. 

b. Support the attraction of a post-secondary institution. 

c. Create a trade program partnered with local educational institutions 

to prepare students for trade work.  

d. Continue to improve the quality of public school system. 

9. Ensure utilities meet current and future growth needs. 

a. Upgrade or replace water and sewer system where needed. 
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b. Place a priority on providing increased sewer and water capacity for 

future industrial and business growth. 

c. Upgrade broadband service as needed to serve residents and 

businesses. 

d. Upgrade and expand electric service where needed. 
 

 

 


